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Steering Committee Meeting
September 11, 2018
Student Activities Conference Room

Members present:

Tammy Berberi, LeAnn Dean, Michelle Behr, Andrew Brichacek,
Annika Nelson, Ted Pappenfus, Tim Lindberg, David Roberts

Members absent:

Angie Senger (conflict with Scholastic Committee meeting)

Guest:

Naomi Skulan

In these minutes:

Approval of Steering Committee and Campus Assembly minutes;
Distribution protocols for recording and archiving committee minutes.

Tammy clarified that the Steering Committee consists of eight voting members and one nonvoting member. Seven of the voting members shall be elected by the Campus Assembly and
these seven shall consist of three faculty, one P&A staff, two students, and one USA staff. The
chair and vice chair are members of this elected group. The other voting member is the
chancellor. The non-voting member is the parliamentarian of the Campus Assembly.
The Steering Committee has the following responsibilities:
A.
B.
C.
D.
E.
F.

G.

H.

To prepare agendas and schedule meetings of the assembly;
To request and receive reports and recommendations for action by the assembly;
To develop, with the assistance of the chancellor, an annual agenda for the Campus
Assembly and its committees;
D. To advise the administration on issues that do not fall under the purview of any
assembly committee;
To apprise appropriate committees or the assembly of any matter the Steering
Committee considers appropriate;
To schedule a meeting of the chairs of all assembly committees at least once per
semester in order to promote communication and coordination among the
committees. The first such meeting each academic year shall include a discussion of
how committees function and interact with the Campus Assembly as well as how to
be an effective committee chair;
To monitor the functioning of the Campus Assembly and its committees and to
recommend needed changes in structure. In particular, the Steering Committee shall
periodically evaluate the productivity and necessity of each standing committee and
consider whether its responsibilities and membership are appropriately delineated;
To carry out other functions assigned to it by the assembly.

She suggested it might be helpful to have a copy of the Constitution or have it available at
Steering Committee meetings.

The 2017-18 Steering Committee annual report was approved with one minor change.
Steering Committee minutes from 3.29.18, 4.13.18, and 4.23.18 were approved as presented.
Campus Assembly meetings from 5.2.18 were approved as presented.
Tammy reported that she continues to get requests to schedule something during the
community hour mostly for open Thursdays time period.
Steering will also need to discuss bringing back the proposed Constitution amendments. It has
already been decided that this would be presented for action as a batch, not piecemeal.
Tammy will let committee chairs know that items for the Campus Assembly agenda need to be
submitted to Tammy and Carrie by Monday at 4:30 pm the day before Steering Committee is
scheduled to meet.
Committee minutes online access restriction options
Naomi reported there are three options for restricting access to materials in the Digital Well.
Each of these options can be made collection specific (so they would only impact the campus
governance minutes and not the rest of the institutional repository).
1. Email domain: This options requires creation of a bepress user account. This would
restrict access to those who have the morris.umn.edu domain fro the email used to set
up the account. We could also set this up to include other system campuses’ email
domains. For example of this set up can be seen for the “Faculty Salaries” report put out
by the Faculty and P&A Affairs Committee.
Pros:
- Would allow access to minutes both on and off campus
- Could allow access to those affiliated with system campuses (if desired)
Cons:
- Requires the setup of a separate account with bepress (not the same as the x500 log
in used for single sign on).
- Confusing for those who are used to the single sign on and could lead to decreased
access to minutes by UMM faculty, staff, and students.
2. IP Address: Restrict access to only those on campus (within our IP range).
Pros:
- Does not require a sign in—direct access to the materials while on campus.
Cons:
- Only available to those on campus. Minutes would not be able to be accessed from
home/out of town/abroad/etc.
3. List of emails: This option would require us to create a list of authorized email
addresses and the person would have to set up a bepress account using their authorized
email address on the list.
Pros:
- Complete control over who could access the minutes.
Cons:

-

Logistical nightmare to try to keep an updated list of affiliated emails.
Users would still need to create a separate bepress account using their
morris.umn.edu email (see cons to this above).

Ted wondered if there is a university policy and who determines if the minutes are public?
As a public institution, he’s concerned about having or creating a barrier to the information.
Michelle’s concern is about distributing information without the full context especially in a
world where things viral within minutes and worries it could be harmful to the institution. The
question is also about putting information out there vs people asking for information. Tammy
added we could decide that governance information is behind a login wall. LeAnn said we
could be more judicious in our minute taking and what is submitted. There could be published
minutes and non-published minutes. Michelle is meeting with the other chancellors later this
week and she will ask how they handle access to minutes.
Continuing the minutes discussion, LeAnn distributed a committee minute template that be
very helpful for minute takers to use.
Items for 10.2.18 Campus Assembly agenda
Following are the agenda items we are aware of as of today:
For information: Overview/ clarification of Community Hour & associated recommendations,
known conflicts.
For action: EDA proposal.

Adjourned at 12:35 pm
Submitted by Carrie Grussing
Date submitted to Digital Well 9/27/18

